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Where do we come from?
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ABOUT US

Technology TransferOpen Innovation
& Innovation 
Management

Clustering

We le ad start u ps an d labs man ag in g th e i r in n ovat ion p rocess f rom Te chn o log y transfe r t i l l
Market comme rc ia l i zat ion .



Accelerate the co-development of High-tech innovative project 
and startup creation.

Promote and commercialize innovative High-tech products of 
corporates and startups.

Develop national and international partnerships for high-tech 
business.
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OUR MISSION



Entrepreneurs
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OUR TARGETS

Co rp orates  &  Startups ,  
in c ubators

R& D  c e nters ,  
u n ivers i t ies ,  

te c hnology p arks

Investors  
an d  Bu s iness

An ge ls
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WHAT WE DO ?

Project Planning Product Maturity Intellectual 

Property Strategy

Partnerships & Business 

Development



OUR SERVICES
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C o r p o r a t e s
I n n o v a t i o n

S e r v i c e s

S t a r t u p s

Tra in in g s
I n n ovat ion
Me ntor ing



Entrepreneurship 
And StartUp
Development 
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Start Up Development 

Stages & Ecosystem
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You are  not  Alone!  









…And in AFRICA! 
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…And in AFRICA! What is new about Entrepreneurship and start Up 

Development?

The Tony Elumelu Foundation (TEF), is launching the world’s largest digital platform 

for African entrepreneurs and the African entrepreneurship ecosystem –

TEFConnect.

TEFConnect will officially be unveiled at this year’s TEF Forum, taking place on 

October 25, 2018, in Lagos, Nigeria.

TEFConnect is an open source platform, which will provide bespoke tools and 

content to catalyse business development for millions across the continent, through 

technology and directly applicable content.

Positioned as the “Facebook for African Entrepreneurs”, the TEFConnect platform is 

a contemporary, intuitive, informative and user-friendly go-to entrepreneurship 

space, that provides five specific benefits to its users, among others:



…And in AFRICA! What is new about Entrepreneurship and start Up 

Development?

▪ The platform one-stop digital home for entrepreneurship ecosystem players, 
including entrepreneurs, incubators, investors, academia and the private sector, 
providing news, informative resources, entrepreneurship events and opportunities.

▪ It will also create the space to allow African entrepreneurs to transact across 
countries and regions in Africa's largest digital marketplace, with traffic reaching 
millions of consumers.

▪ TEFConnect Access to free business tools such as financial planning calculators, 
business plan generators and marketing templates.
It will help access to the Foundation’s Entrepreneurship Programme Application 
Form, Enterprise Toolkit and business mentoring by global business leaders, 
enabling entrepreneurs to promote their businesses to potential investors and other 
entrepreneurs for cross-border collaboration.



…And TUNISIA! 
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Some facts about start up development in Tunisia

▪ Specialty : Information and 
Communication Technologies

▪ Creation date : 1997

▪ Composition : 

▪ More than 250 companies 
including 10 subsidiaries of 
major global groups

▪ 1 Research Center

▪ 1 public higher education 
institution

▪ 2 private higher education 
institution

The example of: El 

Ghazela Technology

Park



…How to foster 
Entrepreneurship 
Within a Technology 
Park! 
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▪ Technology Park must develop synergies between all stakeholders :

▪Public Authorities

▪Finance

▪Research

▪Business / Industry





▪ Promoter or management board member

▪ Owner building, plot or entity located in the park

▪ Partner in R&D projects

▪ Business practices

▪ Other collaboration

Public Authorities



▪ In 2016, the Minister of ICT decided to gather more than a hundred ecosystem 
players- entrepreneurs, investors, academics, public servants- to discuss legal 
change to incentivize growth. At these meetings, participants suggested all the 
possible reforms and measures that would transform the ecosystem and remove 
the majority of the red tape that prohibited further and faster development. Out of 
the different meetings, more than 100 various measures were put on the table at 
some point. A task force, comprised of 70+ leading actors in the sector, emerged 
and began putting together a feasible plan.

▪ The ecosystem consistently showed support and pressured as needed all the way 
through December 2017, when a ministerial council approved the Startup Act and 
deferred to the assembly for a vote. 

▪ This is part of a broader movement across the region as the Fourth Industrial 
Revolution changes the way we relate to each other, the work we do, the way our 
economies work, and what it means to be human. In the Arab world, there is 
increasing urgency towards capitalizing on these changes by embracing the 
innovation of start-ups and entrepreneurs. 

Source: http://www.leaders.com.tn/article/24654-bottom-up-policymaking-the-tunisian-startup-act

http://www.leaders.com.tn/article/24654-bottom-up-policymaking-the-tunisian-startup-act


▪ Investments in promising technology companies with 

high potential for economic growth and rapid 

payback.

Finance



▪ Conferences and seminars 

▪ Masters, PhDs and courses 

▪ Business incubation 

▪ R&D projects 

▪ Internships in companies 

▪ Contests

Research





▪ Conferences and seminars 

▪ Promotion of business collaboration 

▪ Science and business promotion 

▪ Idea contests 

▪ Promotion of international cooperation 

▪ Development and support of the design of R&D 

Business / Industry (1/2)



▪ Dissemination activities of science and technology 

▪ Encourage recruitment of trainees. 

▪ Design of cooperation projects 

▪ Organization of working groups. 

▪ Organization of brokerage events 

▪ Organization of workshops between Academia and Companies. 

▪ Living labs

Business / Industry (2/2)



▪ Implantation of incubators and accelerators that will facilitate the 
development and implementation of start-up projects.

▪ Organization of info day and sensibilsation seminars for the benefit 
of the various stakeholders and partner of the technology park

▪ Support and encourage young entrepreneurs to launch their start ups 
through entrepreneurship training and coaching sessions





What about Value Chain?
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