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IVI provides translational and support services to accelerate vaccine development
We can cater to potential partners to select the activities that align to our shared goals

Cross-Functional Activities
• Translational 

Hubs
• Innovation Vaccine

Research Centers
• Globalization

Centers
IVI develops and supports: 

Discover Develop Deliver Epi. Surveillance

• Invasive Non-
typhoidal 
Salmonella 
(iNTS)

• Group A strep
• SFTSV
• Shigella
• Hep A

• Hep B
• Tuberculosis
• HAdV-55
• Non-

typhoidal 
Salmonella 
(NTS)

• COVID-19

• MERS-CoV
• Chikungunya
• Schistosomiasis
• Typhoid
• Non-typhoidal salmonella
• COVID-19
• Cholera

Epidemiology/ 
Observational 
Study Support

Protocol dev. incl. definition of 
endpoint, bio investigation, & 
database

Prevalence & incidence est. of 
infection/disease severity

Data for decision on vaccine 
introduction

Site preparedness for Ph.3 trial & 
effectiveness study

AMR assessment & public 
database creation

AMR 
Monitoring

Vaccine Impact 
& Effectiveness 

Study

Mass vaccination campaign

Vaccine intro through health 
authorities

Real-life vaccine performance 
assessment

Health 
Economic 

Study

Field-based data 
collection incl. costing 
& willingness to pay

Global/country 
analyses incl. invest., 
budget impact, cost-
effectiveness, demand 
& disease burden

Policy & Advocacy Research

Modeling
Vaccine impact & 
disease risk mapping 
etc.

Pre-Clinical 
Study & 
Support

Material production, 
test & release for 
toxicology studies

Protocol dev.

CMO/CRO 
identification

Process & 
Analytical 

Dev.

Scalable & optimized 
processes for candidate 
Ag

In vivo animal studies

Analytical methods for 
qual. testing

Assay Validation 
& Clinical 
Samples 

Evaluation

Critical assay development & 
optimization

Method validation according to ICH 
guidelines

Candidates & process transfer to CMOs 
& stability plan dev.

Clinical sample evaluation in GCLP lab

Tech Transfer 
Support

Process scale-up & ensuring of 
commercial-scale mfg. & vaccine 
candidate supply

Mfg. Support

Clinical Dev. & 
Regulatory 

Support

IPDP & CDP development

Clinical trial implementation & 
management in HIC & LMIC

Regulatory affairs consultation

• HPV
• Hepatitis E
• Cholera

• Typhoid
• COVID-19
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* IVI also provides Project Management service tailored to the needs across the value chain.
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K-Vaccine Training Program – IVI Lead

Program Title Intensive Training Course Operator for Global bio manufacturing workforce training

Donor Ministry of Health and Welfare, Republic of Korea

Activities

oActivity 1: Introductory course for biologics development and manufacturing
80 hrs. offline course for 150 trainees in Seoul (free of charge, except air fair) 
Free 30 hrs. online course

oActivity 2: Introductory course for standard practice (GxP Course)
120 hrs. offline course for 300 trainees in Seoul (free of charge, except air fair) / twice a year (150 
each)
Free 30 hrs. online course

oActivity 3: Onsite training and consultation
LMIC manufacturers, whose employees participated in the course, can apply
The first mock training for needs analysis, and without selection process

oActivity 4: Coordination between WHO and MoHW /Coordination with sub-hubs
Upon nomination of RoK as training hub by WHO (expected to be announced in Feb.)



Thank you for your support and contribution !!


